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Introduction 

In late 2017 the Young Professionals in Transportation Washington, DC (YPT-DC) Chapter opted to create 

a membership survey. The survey was designed to answer the following questions:  

 Why do some people choose not to be Members? 

 Is the Chapter providing the events the membership wants? 

 How is the Chapter Board performing overall? 

 What could the Chapter be doing better? 

The purpose of this report is to provide an overview of the survey method process so the survey can be 

repeated by the Chapter (or other YPT Chapters), provide the results of the survey, and describe some of 

the preliminary findings and recommendations based on the results. The conclusion summarizes the 

report while recommending opportunities to improve the process in the future.  

Method 

The survey was built using Google Forms because of the software’s ease of use, accessibility, and 

functionality. A total of twelve questions were included in the survey covering membership, interests, 

programming, and the performance of the Chapter Board. The number of questions was limited to keep 

the time to take the survey low to increase responsiveness. All questions used are shown in Appendix A.  

 

Dissemination of the survey was primarily through social media, through both the YPT-DC Chapter’s 

Facebook and Twitter accounts, as well as through the Chapter’s regular emails to its Friends and 

Members. Paper versions of the survey were also printed for one of the Chapter’s popular “Speaker 

Series” events with the completed paper surveys manually entered into the Google Form after the 

event. Over 30% of the responses were from the paper surveys at the “Speaker Series” event. The 

survey was open for just over two months from January 30, 2018 through April 4, 2018. The “Speaker 

Series” event occurred on February 28, 2018.  

 

To encourage feedback the Chapter offered a chance for compensation for completing the survey. It was 

decided that compensation would be rewarded through a random drawing using the survey taker’s 

email address, as indicated by Question 12 in Appendix A. Two $25 Lyft gift cards were offered as prizes. 

Duplicate submissions were also identified using email addresses. In the case of duplicate survey 

submissions the second submission was removed from the data.  
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Results and Findings 

A total of 48 people completed the YPT-DC membership survey. This section presents the results in 

graphical forms to identify patterns and trends. The survey results were divided into four sections to 

cover each of the primary question topics: membership, interests, programming, and Chapter Board 

performance.   

Membership Status 

At the time the membership survey was open the YPT-DC membership ranged from 110 to 130 

Members with the exact number of “Friends” unknown due to limitations with the YPT membership 

database. The survey was offered to both Members and Friends so the Chapter can work towards 

meeting the desires of its Members while attempting to convert Friends to Members. The first question 

of the survey asked whether or not respondents were Members. The results are shown in Figure 1.  

 

Figure 1: Member status of respondents (n=48) 

As Figure 1 shows, 60% of respondents are YPT Members, accounting for approximately a quarter of the 

YPT-DC membership at the time the survey was open. The 13% “Unsure” are possibly because of the 

communication issues with the YPT membership database. Currently the system YPT uses does not 

reliably send notifications when memberships are about to expire or have expired causing memberships 

to lapse Consequently, some Members are unsure if their membership is still valid.  

 

Although YPT membership fees are low many people choose to remain “Friends” without paying for 

membership. Question 2 of the survey was aimed at finding out why. The results for this question are 

shown in Figure 2.  
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Figure 2: Reasoning for not being a Member (n=13) 

The number one reason stated for not being a Member was value for money. While the membership fee 

is relatively low compared to other professional organizations, not everyone sees why they should pay. 

Uninteresting events was also highlighted in Figure 2. However, ideally any changes made based on the 

results of this survey will alleviate this concern. 

Interests 

Survey respondents were asked about both what transportation modes they were interested in as well 

as what topics they wanted to hear more about. The findings from the questions covering these 

interests could contribute to tailoring more events to the interests of YPT-DC’s Members and Friends. 

Question 3 from the survey covered modal preferences, shown in Figure 3, while Question 7 of the 

survey asked respondents what topics they want to hear more about, shown in Figure 4.  

 

Figure 3: Stated preferences for transportation modes (n=48) 
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Overall, the modal preference results show transit modes are the most popular among YPT-DC Members 

and Friends who took the survey. As Figure 3 shows, rail is the most popular mode followed by buses 

with the most popular write-in results also relating to transit. Highway/road is fourth in modal ranking 

but the result is not surprising considering Washington has one of the lowest vehicles per household 

rates in the country1, a rate that is possibly even lower among transportation professionals in the area.    

 

Figure 4: Stated preferences for topics of interest (n=48) 

Figure 4 shows that local issues are the most appealing topics to respondents while, unsurprisingly for 

Washington, policy is the second most popular. The popularity of career advice was somewhat 

unexpected as the Chapter has not emphasized career-related programming. Overall, there is not a lot 

of difference between the most popular and second least popular topic of interest suggesting YPT-DC 

should focus on a breadth of topics rather than depth.  

Programming 

The events put on by YPT-DC are the primary way Members and Friends meet and interact with each 

other.  Consequently, programming is one of the most critical factors to the Chapter’s success. A few 

different questions about events were included in the survey to gauge how frequently Members and 

Friends attend events, what types of existing events/activities are the most popular, and what events 

Members and Friends would like to see more of in the future.  

 

The first question about events was Question 4 in the survey. This question asked about how frequently 

respondents attended events. The results are shown in Figure 5. 

                                                            
1 http://www.governing.com/gov-data/car-ownership-numbers-of-vehicles-by-city-map.html 
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Figure 5: YPT-DC event attendance (All Responses n=48) 

The results in Figure 5 were displayed by membership status because it was assumed that Members 

likely attended events more frequently than non-Members. This was confirmed by the results which 

show that while over 60% of non-Members (which include the “Unsure” category to be conservative) do 

not regularly attend events, only about 20% of Members stated the same. Overall, the results in Figure 5 

show most respondents attend YPT-DC events infrequently; three quarters only attend a couple events a 

year or less. The results highlight the need to create strategies to increase the frequency YPT-DC 

Members and Friends attend events.  

 
Question 5 of the survey asked which events people enjoyed the most. The results of this question are 

shown in Figure 6. The figure does not include “N/A” responses to reduce bias against events that 

respondents have not experienced. 

 

Figure 6: Enjoyment of events ((n=48) 
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As Figure 6 shows, the three most popular events are discussion panels, tours, and guest speakers. Each 

of these types of events was highly enjoyed by more than half of respondents with over 80% giving 

these events a 4 or 5.  The least enjoyed event type was “Lunch in Your Neighborhood”. The most 

frequent YPT-DC event, “Beers with Peers”, was also enjoyed by respondents with over half giving the 

event at least a 4. However, there was a lot of variation in the responses for this event. It is possible that 

some of the responses are dependent on which events were attended. Some “Lunch in Your 

Neighborhoods” were better attended than others while some “Beers with Peers” events were in better 

venues than others. The survey does not make it possible to identify the influences of quality or 

consistency.  

Question 6 of the survey asked respondents what kinds of events they would like to see more of in the 

future. This question was left open-ended so respondents could enter as little or as much information as 

they wished. The final responses were grouped into categories as shown in Figure 7.    

 

Figure 7: What respondents want to see more of in the future (n=23) 

As Figure 7 shows, tours and guest speakers are the two most requested events from respondents. 

Overall, the results indicated respondents are interested in a broad range of different events including 

sports, brain storming sessions, and trivia. However, they also included responses to help improve 

existing event offerings including ideas for panels (e.g. professional development panel), collaboration 

(e.g. other “young professional” groups), and speaking events (e.g. more practitioners).   
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YPT-DC Board and Administration 

The YPT-DC Board does not often get direct feedback from the Chapter’s Members and Friends so it 

does not often know what it is doing well and where there is room for improvement. The last group of 

questions included in the survey attempt to address this knowledge gap.  

 
Question 8 of the survey asked respondents how satisfied they were with a variety of YPT-DC Board 

functions. The results of this question are shown in Figure 8.   

 

Figure 8: Stated satisfaction for YPT-DC Chapter (n=38) 

As Figure 8 shows, respondents were most satisfied with the value of the current membership fee with 

almost half stating they were highly satisfied. Respondents were least satisfied with YPT-DC Board 
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function an average satisfaction or less. Both the frequency and types of events were satisfactory to 

about two-thirds of respondents with the types of events offered achieving a better overall satisfaction.   
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Figure 9: Suggestions to improve YPT (n=12) 

In the ten year history of YPT the membership fee has not changed from the original $20 per year. As 

the fee is so low, YPT-DC wanted to see how comfortable the Chapter’s Members and Friends would be 

with a fee increase. Question 9 in the survey gave three different fee options for respondents with the 

results summarized in Figure 10.    

 

Figure 10: Stated preference for increasing YPT membership fee (n=42) 
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 Question 11 of the survey asked respondents if they wanted to become more involved with the YPT-DC 

Chapter. The results of this question are summarized in Figure 11.  

 

Figure 11: Stated preference for becoming more involved with YPT-DC (n=42) 

The survey found over 60% of respondents stated they would like to be more involved; however, 

whether that means attend more events or join the YPT-DC Board in the future remains unclear.  A 

limitation of the survey is the ambiguity of the original question. Although the exact meaning of the 
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other local transit agencies like Arlington Transit, Alexandria DASH, and Prince George’s County 

TheBus that could provide differing transit views in the region. 

 

 Professional Development 

Career development and other professional development events was another highlight from the 

survey results. While the YPT-DC Chapter has not put on career-related events in the last few 

years of the Chapter’s history, the results suggest these events would be popular with Members 

and/or potential future Members. One opportunity to do this could be through collaboration 

with related organizations in the DC area, another suggestion from the survey. Local Chapters 

for the American Planning Association (APA), Women’s Transportation Seminar (WTS), and the 

Institute of Transportation Engineers (ITE), to name just a few examples, could team with YPT-

DC on joint career and other professional development events where young professionals could 

mix with and learn from more experienced professionals.   

 

 Variety in Event Timing 

The survey indicated that respondents would like to see more diversity in when event timing. 

Specific comments noted YPT-DC tends to do a lot of events on Thursdays with a stated desired 

to do more events on other weeknights and even weekends. In addition, while tours are 

popular, not everyone is willing or able to take time off during a weekday to attend a tour. 

Consequently, YPT-DC should expand on the days it offers events and explore what options are 

available for “after-work” tours, like the Capital Bikeshare Tour in 2017.  

 

 The Event Big 3 

Tours, guest speakers, and discussion panels. These are the big three types of events that were 

emphasized in the survey; these are the events that respondents stated they most enjoyed and 

what they want to see more of in the future. Putting on more of these events may encourage 

Members and Friends to attend more of YPT-DC’s events. However, the Chapter Board and 

Members need to remain cognizant of the fact that, while popular, these three types of events 

are also the most resource intensive in terms of both money and time from the Chapter Board. 

Consequently, the frequency of these events is constrained by YPT-DC Board’s financial and time 

capacity.   
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 Value for Money 

Although almost 80% of respondents were willing to see in increase in YPT-DC fees and the YPT 

Member fee is relatively low compared to other organizations, value for money was still 

mentioned as something that needs to be made clearer. One way to do this may be to highlight 

some of the unique events the membership fee pays for, especially the Event Big 3. For 

example, the 2018 Tour of DCA Tower was a Member-only event that was received positively. 

Featuring events like these on the YPT-DC website membership page may convince Friends to 

become Members. In addition, this strategy could also be used to rationalize a fee increase 

when the time comes. An increase in membership fees could justify more Event Big 3 events.      

Conclusions 

The YPT-DC Board put together a membership survey to learn how to better serve the young 

transportation professional community in the Washington, DC area. The results of this survey have 

provided valuable information for the Chapter Board, allowing them the opportunity to strategize new 

ways to offer the Chapter’s Members and Friends events that are better tailored to their interests. In 

addition, the Board now has a better idea what it is doing well and where there is room for 

improvement.   

 

While the survey has provided useful information, there are opportunities to improve the information 

gathering process: 

 Provide paper surveys at more events in the future. The experience with the “Speaker Series” 

event demonstrated this was a successful way to get responses.  

 Allow more opportunities for Members and Friends to give specific feedback. For example, 

when asking about which events are enjoyed, provide opportunities to give feedback on what 

worked and what did not.  

 Be more specific with what it means to be involved with the Chapter. This would address the 

limitation of Question 11 in the survey. 

 Ask more questions tailored towards how to specifically improve YPT-DC. For example, by asking 

how Members hear about events the Board can improve how it communicates events. 

 Encourage Members and Friends to provide feedback outside of the survey process. Create a 

way to do this anonymously if needed.     
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Appendix A – Survey Questions 
 

1) YPT-DC Member Status* 

 Member 

 Friend 

 Unsure 

 
2) If you're not a Member, why not? (Select all that apply) 

 Membership costs too much 

 Events aren't interesting to me 

 I don't live in the local area 

 I feel I am too old 

 I don't see the value of paying to be a Member 

 
3) What modes of transportation are you interested in? (Select your top 3)* 

 Air/Aviation 

 Non-motorized (Ped/Bike) 

 Buses 

 Highways/Roads 

 Marine Transportation 

 Rail 

 Other __________ 

 
4) How frequently do you attend YPT-DC events?* 

 Two or more events per month 

 About one event every month or two 

 A couple of events a year 

 I don't regularly attend events 

 
5) What kind of YPT-DC events do you most enjoy?* 

Likert scale from 1 (I don't enjoy these types of events at all) to 5 (I very much enjoy these types of 

events. Additional “N/A” option provided to allow for people who had not attended events previously.  

 Beers with Peers 

 Lunch in Your Neighborhood 

 Guest Speakers 

 Tours 

 Discussion Panels 

 Mentoring 
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6) What events do you want to see more of in the future? 

(Open ended question) 
 
 

7) What kinds of topics do you want to hear more about? (Select all that apply)* 

 Funding/Finance 

 Transportation Tech (e.g. Autonomous/Connected Vehicles) 

 Local Issues (e.g. WMATA) 

 Latest Research 

 Policy 

 Career Advice 

 Other ___________ 

 
8) Please indicate your satisfaction with the following: 

Likert scale from 1 (Not at all satisfied) to 5 (Very satisfied).  

 Types of events offered 

 Frequency of events 

 Communication from the Board 

 Value of current membership fee 

 
9) Would you be willing to pay more for your YPT membership? 

 I would be willing to pay $10 more ($30/year) for YPT-DC membership based on what YPT-

DC currently offers 

 I would be willing to pay $10 more ($30/year) for YPT-DC membership if YPT-DC expanded 

its programs or resources 

 I am not willing/able to pay $10 more annually for YPT-DC membership 

 
10) What suggestions do you have to improve YPT in DC? 

(Open ended question) 
 

11) Are you interested in becoming more involved with YPT in DC? 

 Yes 

 No 

 
12) Would you like to enter the draw to win a Lyft gift card? If so, please provide us with your email 

address. (Your email will not be used for any purpose other than drawing for a gift cards.) 

(Open ended question) 
 
* All questions with an asterisk were required  


